
 

 

 

 

 

Exeter City AFC Supporters Society Ltd 

Trust Board Meeting Minutes Part A 

Meeting held in the Trust Suite

Date: Monday 16th May 2022

Trustees present: Nick Hawker, Will Barrett, Julen Beer, Mark Cordell, Elaine Davis, Pete 
Ferlie, Clive Harrison, Richard Knight, Neil Le Milliere, Kayleigh Jade West

Apologies: Nick Edwards (Zoom connection failed), Doug Gillard

Officers present: Steve Chudley (Finance Officer), Phil Burden (Secretary), Pete Cordwell 
(Minutes Taker) Celia Lowman (Me

Apologies. none 

Part B Summary 

Under Part B of the Trust Board meeting, the Trust Board:

1. were informed about the player promotion bonuses

2. discussed, in, detail the budget for next year

3. received information about the scheduled programme 
developments 

4. noted that there had been an increase in season ticket sales and discussed various 
improvements to the ticketing strategy

Approval of minutes from April Meeting

Correction to April minutes. Page 10. “10% disco
online discount to Trust Members”

Approval of Part A minutes proposed by Richard Knight, seconded by Neil Le Milliere.

Approved unanimously 

Matters Arising 

Proposal to increase prices by £1 for Category A matches. No 
out that FSA are against. 

Kenneford farm would like to return. Suggest tender for space. Decision is for CG.

Lifting of Covid restrictions. 10% standing reduction on Big Bank; youngsters on pitch; no 
changing room visits are expected to be lifted but no confirmation yet.

More information to supporters about Trust finances. To go into newsletter.

1 

Exeter City AFC Supporters Society Ltd  

Trust Board Meeting Minutes Part A  

Meeting held in the Trust Suite 

May 2022 

Nick Hawker, Will Barrett, Julen Beer, Mark Cordell, Elaine Davis, Pete 
, Clive Harrison, Richard Knight, Neil Le Milliere, Kayleigh Jade West

Nick Edwards (Zoom connection failed), Doug Gillard 

Steve Chudley (Finance Officer), Phil Burden (Secretary), Pete Cordwell 
(Minutes Taker) Celia Lowman (Membership Secretary) 

Under Part B of the Trust Board meeting, the Trust Board: 

were informed about the player promotion bonuses 

discussed, in, detail the budget for next year 

received information about the scheduled programme for Clifford Hill Training Ground 

noted that there had been an increase in season ticket sales and discussed various 
improvements to the ticketing strategy 

Approval of minutes from April Meeting 

Correction to April minutes. Page 10. “10% discount to Trust Members” should read “10% 
discount to Trust Members” 

Approval of Part A minutes proposed by Richard Knight, seconded by Neil Le Milliere.

Proposal to increase prices by £1 for Category A matches. No developments. It was pointed 

Kenneford farm would like to return. Suggest tender for space. Decision is for CG.

10% standing reduction on Big Bank; youngsters on pitch; no 
changing room visits are expected to be lifted but no confirmation yet. 

More information to supporters about Trust finances. To go into newsletter.

Nick Hawker, Will Barrett, Julen Beer, Mark Cordell, Elaine Davis, Pete 
, Clive Harrison, Richard Knight, Neil Le Milliere, Kayleigh Jade West 

Steve Chudley (Finance Officer), Phil Burden (Secretary), Pete Cordwell 

for Clifford Hill Training Ground 

noted that there had been an increase in season ticket sales and discussed various 

unt to Trust Members” should read “10% 

Approval of Part A minutes proposed by Richard Knight, seconded by Neil Le Milliere. 

developments. It was pointed 

Kenneford farm would like to return. Suggest tender for space. Decision is for CG. 

10% standing reduction on Big Bank; youngsters on pitch; no 

More information to supporters about Trust finances. To go into newsletter. 



2 
 

Behaviour. Was a real concern at last match against Port Vale. Four youngsters tried to steal 
flags and were abusive when confronted. They are members of Dawlish Swans FC. The 
police are not taking action. NH to ask JQ to take up the matter with manager of Dawlish 
Swans. 

Flares. There was concern that whilst we are taking action, other clubs are not. It is now 
happening at all games, including the Cup Final. FA rule is no flares in the ground. Could 
also be against the law. No action at present. 

Update of Part A matters from Chair. See 20220516 – TB Meeting Pack.pdf pg 14 

Northampton Town Supporters Trust  

Prior to our game against NTFC I met with the Chair of the Northampton Town Supporters 
Trust (NTST). As always, we had a good meeting and we shared thoughts on ACV’s. NTST 
have just invoked an ACV that they hold on the ground behind the stadium at Sixfields, in 
direct competition with the club and local authority.  

Promotion & Civic Reception  

It was very pleasing to receive numerous letters and emails congratulating us on our 
promotion, including one from Graham Deasy. Obviously, it was a thrill to participate in the 
parade through the city centre following promotion. The event was planned by Justin. Myself, 
Elaine and Clive, together with the players and other staff, were each presented with 
whiskey tumblers engraved with the City of Exeter Crest.  

HMS Defender  

Julian and I spent the day at sea on HMS Defender, with whom we have an affiliation. We 
presented them with 2 kits – red & white stripes and black, plus some training tops.  

TalkSport  

I have recently written to TalkSport with regard to an account of the Port Vale post-match 
featured on their WEB site. I simply stated that the club were not entirely aligned to their 
version of events but in any case, they should remove an associated video that was not 
even from our game!  

Cross Country Rail  

Again, I have written to Cross Country Rail and have offered to meet with them to discuss 
our fans’ behaviour on one of their trains.  

Newport County FC  

We have received, and will pay, a bill for £7k worth of damage caused by our supporters at 
the away fixture. This includes replacing seats and advertising hoardings. This will go into 
the next Newsletter, in the hope it will encourage fans to self-police. 

Port Vale  

I am aware of the attempted flag theft from the Big Bank. Justin has since examined the 
CCTV footage and there is nothing that particularly helps. We are currently discussing 
possible action with the Police, although they seem reluctant to take any action.  

Member Growth. Overdue Members 

In respect of the reconciliation of members’ overdue payments we continue to make 
significant progress and have now recovered over half of the members. A final letter will be 
sent later this week and, if they remain unpaid, the member will be removed from our list.  
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ECCT Annual Fundraiser  

On Thursday myself and Elaine attended the ECCT fundraiser at Powderham Castle.  

Any Other Part A business  

Working Group Updates 

Finance and Governance Group 

See Club Board Paper: Finance and Governance Group 20220516 – TB Meeting Pack.pdf 
pg 19. 

Trust Finance Group 

The Trust’s Directors and Officers liability insurance has been renewed at a cost of £472, 
which is the same as last year. 

A Trust member is interested in leaving a legacy to the Trust. There were no objections to 
giving him details of how to do this. 

Ownership and Membership Group 

See Ownership and Membership Working Group minutes of Meeting 27 April. 20220516- TB 
Meeting Pack. Pdf pgs 24-25 

Thanks to all who have helped at Trust Office on matchdays this season 

Jonathan Hart will work with the Trust on future membership and subscription drives. 

There is a need to reiterate the priority ticketing policy. Over the course of the final games 
priority status had been queried by many new/non-members/season ticket holders. In the 
close season, we must get a message across which encourages “one for one” when it 
comes to purchasing priority tickets, so that families can sit together. NH will see ticketing 
manager. 

Discussions about other Ownership and Membership issues 

Try not to sell season tickets at ticket office window at big matches. There was a hold up at 
last game. 

Go Fund Me Campaign 

This has been proposed by a Trust member in an email to the Trust. After a detailed 
discussion, it was decided that whilst we wouldn’t want to dilute supporters’ appetite for 
helping the team, this could affect other fund raising which was taking place at the same 
time e.g “Kit out the Cliff”. As far as improving the playing budget is concerned, this could be 
done by contributing to the 1931 player scheme. There is also a “donate to” box on the 
ticketing page. 

Agreed. NH to write to the Trust member to say thank you but we can’t support the idea 
because we feel the scheme might undermine other fund-raising efforts.  

Agreed. Add an article on 1931 player fund raising in Newsletter and other comms material. 

There is a need to make the “Kit out the Cliff Page” live with extra details. 

Community Working Group 

See Community Working Group minutes. 20220516 – TB Meeting Pack pgs 25- 26. 

St James Forum is being disbanded and replaced with “The St. James Community Trust”. 
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SC was asked to investigate what had happened to any previous shares in St James Forum 
and what they were worth. Subject to these investigations proving acceptable, the following 
was proposed. 

The Trust should buy at least one share in The St James Community Trust and appoint a 
representative from the Community Working group.  

Proposed NH. No objections. Passed unanimously. 

Communication and Engagement Group 

No paper presented. Verbal report to meeting 

The group is meeting next Monday to discuss next year’s comms strategy. 

Meeting with Jonathan Hart to discuss comms strategy behind joining with the club to 
promote membership drive.  

The group needs new members as there are only 5 or 6. 

Any Other Business 

Dr David Treharne is writing a book about Trust Owners. He’d like to come to next Trust 
Board meeting. NH to invite him as guest at start of next meeting. 

Membership numbers (CL). Currently 3949 members, including 637 Junior Grecians and 39 
Corporate members. Effective voting number 3312. More than half the unpaid members 
have now paid (some have made donations) with about 400 still to pay. 

Family Fun Day 3rd July. Proposal. The Trust should contribute £400 to the provision of 
entertainment. The Club will match it. Proposed NH. Passed unanimously. 

Cups. The sale of cups has been given the go ahead by the Club. Need to decide on a logo. 
There was a discussion about whether the logo should include “promotion”. Julen is to 
provide a couple of designs. 

Next meeting 

NH is away on June 13th, but there was no agreement on an alternative date. 

PB is to circulate an email asking for preferences. 

Date of next meeting:  

20th June 2022 at 18:00.  

 

 


