
 
 
 
 
Exeter City AFC Supporters Society Ltd
 
Trust Board Meeting Minutes Part A
 
Meeting held via Zoom 
 
Date: 9 June 2021 
 
Trustees present: Nick Hawker, Will Barrett, Mark Cordell, Elaine Davis, Doug Gillard, Clive 
Harrison, Richard Knight, Neil Le 
 
Apologies: Jon Beer, Pete Holding
 
Officers present: Steve Chudley (Finance Officer), Phil Burden (Secretary),  Pete Cordwell 
(Minutes Taker), Celia Lowman (Membership Secretary)
 
Apologies: Alice Cooke (Press and Media Officer),
 
Guest members: Nick Bray, Andrew Barge, Alistair Yates
 
Part B Summary 
 
Under Part B of the Trust Board meeting, the Trust Board:
 
1. Heard about improvements to hospitality and catering
2. Received feedback by Trust Elected Directors
3. Unanimously approved the Club Budget for season 2021
 
 
Approval of minutes from Meeting
 
Approval of Part A Minutes for May, proposed by Doug Gillard, seconded by Richard Knight.
The minutes were unanimously approved.
 
Matters Arising 
 
No ball retrievers statement yet 
 
Fan led review. Apology from six clubs, who will donate £22mill to grassroots football.
 
Statement about cancelled April meeting not yet on website. Can be done now, pointing out that all 
papers were circulated and discussed by Trustees. Also need a statement on the minutes page to 
account for missing minutes. 
 
Update of Part A matters from Chair.
 
Congratulations 
Best wishes to Matt Taylor on his marriage to Sarah. We wish them all the 
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Under Part B of the Trust Board meeting, the Trust Board: 

1. Heard about improvements to hospitality and catering 
2. Received feedback by Trust Elected Directors about the last Club Board meeting
3. Unanimously approved the Club Budget for season 2021-22 

Approval of minutes from Meeting 

Approval of Part A Minutes for May, proposed by Doug Gillard, seconded by Richard Knight.
approved. 

Fan led review. Apology from six clubs, who will donate £22mill to grassroots football.

Statement about cancelled April meeting not yet on website. Can be done now, pointing out that all 
were circulated and discussed by Trustees. Also need a statement on the minutes page to 

Update of Part A matters from Chair. 

Best wishes to Matt Taylor on his marriage to Sarah. We wish them all the happiness!

Nick Hawker, Will Barrett, Mark Cordell, Elaine Davis, Doug Gillard, Clive 
Jade West, Yasmin Western. 

Steve Chudley (Finance Officer), Phil Burden (Secretary),  Pete Cordwell 

about the last Club Board meeting 

Approval of Part A Minutes for May, proposed by Doug Gillard, seconded by Richard Knight. 

Fan led review. Apology from six clubs, who will donate £22mill to grassroots football. 

Statement about cancelled April meeting not yet on website. Can be done now, pointing out that all 
were circulated and discussed by Trustees. Also need a statement on the minutes page to 

happiness! 



Darren Henderson – Chief Commercial Officer. 
Welcome, Darren, to the Club and to the Trust which he joined immediately on being appointed! 
Darren is buzzing with ideas and will be responsible for the delivery of Project 6000. His role is 
being overseen by the Supporter Experience Committee. 
 
Press and PR 
 
Since the last meeting, Nick has taken part in the Al Jazeera programme 
(https://youtu.be/XBUyb2xR3L8) and a Fan Engagement Podcast with Kevin Rye. 
 
Proposed Club Board Appointments 
 
Interviews have been taking place for non-exec roles on the Club Board. 
(Non-executive directors have a vote. They are not paid. Executive directors do not have a vote. 
They are paid) 
Our Finance director is leaving at Christmas and our commercial director is leaving at the end of 
the season. 
This is a period of change as the Club is driving for promotion to League One. The Club Board 
needs to reflect that aspiration. 
 
It is stunning that we have attracted such high-quality candidates, all of whom were attracted by 
our ownership model. These appointments do not impact Trust control of the Club Board in terms 
of voting power. There are two vacancies but we want to appoint three. One will not have a vote. 
The term of office is twelve months. (re-election every year). It is hoped  the Trust Board will 
approve the appointment of these Directors to the Board of Exeter City FC. 
 
Here are some details. 
 
Jonathan Hart – is an experienced retailer and has been CEO of numerous brand names, including 
Café Nero, Thorntons, Dixons and Woolworths. His football experience is through a mentoring 
programme at Stevenage FC. 
 
Jeremy Tipper- Is an experienced Chair & Non-Exec Director within the Technology, Business 
Services & Charitable sectors. He joined the Trust ahead of his interview!!! 
 
Clive Bawden – Is an experienced Executive & Non-Executive Director (IOD Regional NED of the 
Year 2018), Senior INED at national sporting governing body, member of International Governing 
Council at Institute of Chartered Accountants in England & Wales (ICAEW). 
 
Jonathan Hart and Jeremy Tipper will support Darren Henderson and Clive Bawden will chair the 
Audit, Risk and Compliance Committee. 
 
Approval of appointment of non-exec directors 
 
The Trust Board approves the appointment of Jonathan Hart, Jeremy Tipper, and Clive Bawden as 
non-exec directors. (2 voting, 1 not voting) 
 
Approved unanimously 
No abstentions 
 
A newsletter, with all this information, will be going out this week. 
It is hoped the new directors will come to talk to a Trust Board meeting and a Fans’ Forum. 
 
NLM. A lot of initial interest in the Trust was by exiles. Now we have exiled people on the board. 
Tremendous achievement. 
 



A member expressed concern about people from big business getting involved. There’s a worry 
that they might try to take over the club. NH. It would not be possible because the Trust will always 
have a voting majority. Our Chairman has said this football club will never be sold. There will be no 
private money. He has written this for the Times. 
 
Andrew Barge, who will lead the Audit, Risk and Compliance Committee, gave details of his 
background in audits and his work in data projection for the NHS. He explained a little about the 
work of the committee. The start will be an audit around data projection. 
 
Membership Drive. 
 
Attached is a document (with the meeting pack) outlining a scheme to attract new members by the 
club offering a free trial membership for up to three months. During these three months we will 
organise events and communications to demonstrate the benefits of being a Trust member (as 
listed in the document). We will also put together a new joining pack to make the experience a 
really positive one.  The Trust Board will approve expenditure to cover the costs of producing 
badges, etc. This could be in the region of £500 that would be offset by an uptake of just 21 new 
members. 
 
The Club have to make the first move on this on the Trust’s behalf. The European Super League 
proposals have changed a lot of people’s minds about supporter owned clubs and we’d like 
another 1,000 people to join the Trust. 
 
Trial members will not gain any unfair advantage over existing Trust members. 
 
This starts on 1st July. 
 
Government Fan Led Review 
 
NH is to meet with Tracey Crouch MP on 21st June to discuss our views on football, its finances 
and governance. Disappointingly, this has been arranged by the FSA and will be driven by them. 
Whilst there are benefits to the FSA, their experience and vision of Supporter Ownership might not 
match our own. Our time on Zoom with Tracey has been reduced from 60 mins to 45 mins. 
 
Our comms team will be asking members for their views to put across to this meeting. 
 
Chair’s views 
No-one really owns a football club. We are looking after it for the next lot of supporters to come 
along. We are custodians until people get fed up with us. As a Trust we aim to listen better to our 
supporters than other owners; to listen and explain. 
 
A special newsletter to keep members informed will be issued after the meeting. 
 
Trust Board Training 
 
This will take place on 8th August. No more than 6 hours. 9 am or 10 am start. 
 
Trust Appraisals for Trust elected directors 
  
KJW and PC have agreed to oversee this. A meeting to arrange documentation will take place 
before November AGM. Appraisals will be based on job descriptions and will involve stakeholders. 
 
Trust Elected Directors 
 
MC proposed that the term of office of trust elected directors should run from June to June. 
 
 



Advantages 
1.It is difficult for newly appointed trustees to vote for trust elected directors immediately after 
November AGM as they don’t know the people they’re voting for. 
2. Financial year is June to June. 
3. Ties in with football season. 
4. Targets are usually for a whole season 
5. May help with succession planning 
6. Summer is least disruptive time of year 
 
There shouldn’t be a problem in the event of Trust Elected Directors losing their post at AGM in 
November because Trust Board can appoint externally someone with right skills, enabling them to 
continue until June. 
 
Proposal 
 
We move the election of Trust Elected Directors to the June Trust Board meeting to serve for 12 
months. For alignment, in 2021, elect as normal in November and then serve a 6 month period to 
then be re-elected in June 2022. 
 
Proposed by Mark Cordell, seconded by Will Bartlett. 
 
Approved unanimously 
No abstentions. 
 
Any Other Part A business 
 
None 
 
 
Working Group Updates 
 
Finance Group 
 
Process of 20/21 accounts is underway 
Expecting a surplus. Spending has been lower because of COVID. Campaign Monitor bill is for 
more than a month. Should be lower in future because of Spektrix. 
 
Ownership and Membership Group 
 
Kayleigh has asked to join the OWMG. Approved by all. Kayleigh was welcomed to the group. 
Next meeting is on 18th August at 6pm by Zoom 
4 July Cutouts can be collected. Need to let people know it will be £10 to post them. 
13 June is the closing date for the COVID Remembrance Plaque. Will include all supporters lost 
during Covid period. 
Grecian Goal has been a record year. 
Women’s team won Devon Senior Cup two weeks ago 
St. James Station has now been extended. 
 
Supporter Experience Committee 
 
Darren Henderson, Chief Commercial Officer Officer has been appointed and he has started in a 
very positive way. 
 
A new hospitality and kitchen solution has been put in place. This will ensure we serve quality food 
in our hospitality and boxes next season. 
 
Sale of season tickets is going well. We’ll be meeting to discuss closing dates of offers. 



Single game prices have been set. They are the same as advertised last year. 
 
Money has been approved for putting doors on Stagecoach Stand to prevent draughts, making it 
more hospitable. 
 
CH is sitting on an EFL group discussing return of spectators. Met once and has gone quiet. At the 
moment, planning is for 100% return, until there are further government announcements. 
 
Community Working Group 
 
Less said about Cycle for City the better. There will be a post mortem. 
DG attended Fan Led review with Torquay Supporters Trust where it was a pleasure to listen to 
Malcolm Clark from FSA. He was excellent. Attended by Plymouth, Hereford and Yeovil. 
 
South West Supporters’ Trust Group meeting tomorrow. Has expanded from Devon Group. 
 
Community Working Group meeting next week. 
 
One of Our Own Cup was very successful and raised about £2,000 which will be shared between 
ECI and ECCT. 
 
Communication and Engagement Group 
 
Excellent feedback on One of our Own Cup. Passed 500,000 impressions on Twitter. 
 
Analytics 
2018 288,000 impressions 
2019 656,000 
2020 1 million 
2021 1.4 million half way through year.   
 
On Twitter we are reaching 9,000 a day. 
 
Review coming up, to include a branding review. 
If you wish to contribute to this review, you can 
1. On afternoons of Thursday June 24 and Friday 25th June, come along to Museum Room for a 
chat 
2. Arrange a Zoom session with Will 
3. Email 
Already had an excellent suggestion of a Volunteers’ newsletter (ED) 
 
We’re working on My City, My Shirt and new membership scheme. 
 
Two further marketing plans coming soon, courtesy of RK’s leading of cross working party group. 
 
NH. Fantastic that online footprint is increasing, but a lot of people don’t use Twitter so we mustn’t 
neglect our Website. 
 
Agreed that core communications should come through website. 
 
Any Other Business 
 
The website has recently been used to acknowledge the passing of two former players.  Concern 
had been expressed previously that the website is featuring too many obituaries. At that time a 
decision had been made that the website would only feature the obituaries of core players. It would 
help the club’s media team if we could have a policy of consistency. 
 



After fixture list is announced on 24 June, the date for AGM will be fixed, then other dates such as 
deadlines for nominations can be announced. We’ll be working with Comms team to run a 
campaign encouraging people to stand for election, possibly including videos.  

 
Date of next meeting: Wednesday 7th July 


